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Herman Tjeenk Willink
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Waarom het belangrijk is om groter
te denken en kleiner te doen
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Final Report of the Select Bipartisan Committee to Investigate
the Preparation for and Response to Hurricane Katrina
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“It does not matter how frequently
something succeeds if failure is too costly
to bear”

- Nicolas Taleb



Top 10 Global Risks by Severity E{“‘ﬁ%c

ORUM

Over the next 10 years

Climate action failure

Inied Extrerme weather

Biodiversity loss

Social cohesion erosion
Livalihood crises
Infactious diseases

Human environmental damage

Matural resource crisas

Debt crises
1Ot Geoeconomic confromation

W Economic R Environmental B Geopolitical Wl Societal Wl Technological

Source: World Economic Forum Global Risks Report 2022

https://www.weforum.org/reports//digestglobal-risks-report-2022
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VOLATILE

The environment
demands you react
quickly to ongoing
changes that are
unpredictable and
out of your control

VUCA

UNCERTAIN

The environment
requires you to take

action without certainty

COMPLEX

The environment is
dynamic with many
interdependencies

AMBIGUOUS

The environment is
unfamiliar outside of

your expertise



“l accept chaos,
I'm not sure
whether it accepts

n

me
- Bob Dylan
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3.
2. Incubation Period Precipitating 4. Onset of the crisis

Turmmer, B. A (1976). The organizational snd interorganizational development of disasters. Administrative science quarterly, 378-3%97

lustration developed by Kaats Macrigsgn 2019)



Strategische uitdaging voor de boardroom

Why

Organisaties hebben niet alles
onder controle

How

Organiseren met het oog op
succesvol te zijn combineren
met overleven als er crisis is

What

Organisatie zo opzetten dat ze
in turbulente tijJden meer kans
heeft om te overleven, en
om nieuwe kansen te

grijpen
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& 9 andere mythes overorganiseren in tijden van crisis



Organisational Resilience

The dynamic capability of an organization to successfully deal with existential
threats, stresses or crises and emerge better equipped.

Anticipation Coping Adaptation

Duchek (2020)
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Don't) stick to the plan




“Things always become obvious after the
fact”

- Nicolas Taleb






Exacerbation
« The current situation
intensifies

Reframing
Something else happens
+ (or has already happened)

Prolongation

Current situation persists

Fatiguing
Recovery is (too) slow

Time
Figure 4. Four trajectonies of a crisis alternative to the standard trajectory.
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Pre crisis network
20/01-01/03 | weeks 1-6
17 1ssues

28 actors
89 ties
L
I\ s
_J'"."n'r-

Lock down network
16/03-29/03 | weeks 9-10
195 issues

57 actors

482 ties

]

.....

-
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Pre lock down network
02/03-15/03 | weeks 7-8
44 issues
32 actors

<= 146 ties

-

_“Crisis network
30/03-12/04 | weeks 11-12
97 issues
53 actors
416 ties

van den Oord, S., Vanlaer, N., Marynissen, H.,
Brugghemans, B., Van Roey, J., Albers, S., ... &
Kenis, P. (2020). Network of networks:
preliminary lessons from the Antwerp Port
Authority on crisis management and network
governance to deal with the COVID-19
pandemic. Public Administration Review, 80(5),
880-894.



Frefighters
Doctors, physicians

Craftsmen

Architects

Computer or software specialists

Train, bus, underground or ¥am drivers

Judges
Retailers, selers
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P e9

Change vs 2016
in percentage points
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Base 2018: 23,519 respondents; restricted comparability due to additional country (Mexico)

Bankers, bank assistants
Professional athletes, footballers
Cab drivers

Policemen

Civil servants

Lawyers

Market or cpinion researchers
Journalists

TV hosts, TV presenters
Pastors, priests

Actors

Businessmen, entrepreneurs
Advertising specialists
Mayors

Insurance agents

Politicians

I e
I e
I e7
P e7
e e
P e
P e4
PN 63
D e2
I e2
I e2
D e2
I s
D ss
I s
R 29
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According to chapter 5 of the Danish Emergency
Management Act, all authorities are required, within
their sectors, to plan for the continuity and
maintenance of vital societal functions in case of
major accidents and disasters. This includes the
development of preparedness plans.
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It Is not the strongest of the
species that survive, nor the
most intelligent but the one
most responsive to change.

CHARLES DARWIN




