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een evidence-based policing?

Frederik Torreele

Adviseur Knowledge Management CPS-studiedag evidence based policing
. ) 08-12-2010
Belgian Research & Science

Correspondent CEPOL

Context

New Public Management

Evaluatie, transparantie & verantwoording
Politie

Hervorming

Visie op excellente politiezorg

Evaluatie 10 jaar politiehervorming

Beleids-en planvorming
Quid evaluatie?

Lessons learned?

Kloof beleidsniveau & politionele ‘werkvloer’
Vertaling?

Externe perceptie van geslotenheid?

Leidinggevenden?

Vernieuwde politieopleiding?




Kennis & Innovatie

Kennismaatschappij
Innovatie = toverwoord
Nood aan specialisatie
Evidence based policing als (academische) innovatie
Hefboom voor andere innovaties
Kennis
Centraal element om tot innovatie te komen
Belangrijk(st)e resource binnen politie

= Nood aan allesomvattende organisatiestrategie die
kennisbronnen (intern & extern) intensief aan elkaar
linkt

Kennismanagement > evidence-driven innovatie

Haalbaarheid van evidence based

policing?

Strenge methodologische design
Ethiek..?

Doelgericht beleid op lange termijn...?
Wie betaalt dit?

Hoe meet je outcomes?
Cultuurkloof ...> ‘dialoog der doven’?

Stelling:  Politiekorps als ‘laboratorium voor experimentele
criminologen”?

Vertaling en aandacht voor interne kennis /expertise en
cultuur




Evidence based voor politie

Pragmatische definitie ‘evidence based":

‘het doelgericht (laten) genereren van een permanente stroom van
onderzoeksresultaten op basis waarvan het politioneel beleid binnen een cyclus
van continue verbetering op korte, middellange en lange termijn kan worden
vorm gegeven’.

Sherman

Structuren
Vaststellen van prioriteiten
Stellen van juiste vragen

Stimuleren van praktijkmensen in productie en dagelijks gebruik
van kennis (cultuur)

Kennismanagement
Noodzakelijke randvoorwaarden creéren
Organisatiecultuur

KM@police.belgium-model

Kennis valoriseren
Cosmopolitan Leaders
Kennis identificeren
Risico-analyse
evidence based onderbouwen
(meta-)Kennisdomeinen
Kennis delen

Kennisoverdracht & sensibilisering via opleiding & netwerk
kennisbeheer (KmCoP)

Toegang tot de kennis aanbieden
Kennisplatform 2.0 > virtuele bibliotheek
Partnerschappen > universiteiten,...

Kennis organiseren

Thematische netwerkorganisatie (Centrex)




Kennisdomeinen

Intrafamiliaal
Geweld

Domeinen >>> bestaande netwerken

TISPOL

IBSR-BIVV

SPF Mobilité
FOD Mobiliteit

‘ Wegverkeer




« Knowledge-hub »
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Evidence Cop

Binnen elk kennisdomein
=brug tussen praktijk en wetenschap
Netwerk van ‘Evidence Cops’
Centrex Evidence?

Vertegenwoordigers politie binnen

overlegorganen (CPS,...)

Beleid inzake wetenschappelijk onderzoek
Hefboom naar aanbevelingen evidence based
praktijken watter, Nutley & Davies, 2005)

Evidence cop als hefboom

Vertaling onderzoek

Belang van eigenaarschap
‘Geloofwaardige enthousiastelingen’
Contextuele analyse

Leiderschap en aangepaste steun
Integratie van activiteiten

Toepassing validatieniveaus goede praktijken?




Information provision:

evidence-based top tips

This paper provides an oveview of the research
evidence on information provision to help the

police improve service delivery. It also highlights a
series of practical steps that may have benefits in
the shorter term. The summary does not provide
a comprehensive assessment of ‘what works’, but
draws on the best evidence currently available.

Evidence
summary
Informing the public

The Policing Pledge seeks to

Improve the responsiveness of
the police by setting aut aseries

Overall survey reseorch has
suggested peoplewho are welk
Informed about policing are more

body of research which has shown
that information can have o

of

q
of services tobe delivered Lo the
public. Provicing information has
akey role In the Pledge. Forces are
expected to give peaple detais

of their

P P perceptions,

Few drawbacks were identified
Inthe REA. Overal, general
Information has not besn found

licing
team (Pledge Point 2) and pr
monthly updates on focl cime
ond policing issues (Pledge Point

). A recent inspection, however
found delivery of the Pledge wos
rmixed, with most forcss achieving
afair rating !

it crime, A
degree of cation Is st requied.
Speciol carewil be neded where
information has the potential to
make the public feclless safe and
secure. Asmall and incondusive US
study, for example, has suggested
written notifications sent to

1 HMIC (2009) Responshe Folcng

2 Bradfordetal, (2009) Contoct and

StiategicOverview Lendan: CO1

Publc Encaunters wih the Polce
Pelking and Sostery 19 (1

Confidence eencedbased top tps

Short term improvement activity

Pladge 1
a) mprove the content and qualty of standard lettars sent
tamembers of the public.

b) Remind officers and staff of thaimpoartance of being far,
polite and helpful in their dealingwith members of the
public

) Encourage officers and stoff to toka the time to axplain
their actions and decisions to members of the public.

Pladge 2

) Take advantoga of svery oppartunity to publish
photographs and contact detalls of locol polidng tearms.
Ensure that there Is a rigorous process to keep thase up

Pledge 3
) Rernind ol uniformmed officers and staff of thelr olein

Pledge 8

o) Take advantage of every opportunty to publeisa.
Updates about ocal policing acthty, online andwithin
communitas,

) Where possible hand deliver leafiets and discuss the
contant facato T

Pledge &

) Coll handling andl control ro0m staff ond the officers and
St0ffwho attend reports of cimes and incidants, should
discrss and agreewith victirs anduwinesses thesarvice
thatthey con expect torecene

b) Enstra that officers and staff un derstand the Importance
oFKaaping the promises they moka to the public

Pledge 10

) Consider thea use of Mystery Shoppers

ngoge
withlacal communities

b) Ensure netghbouhoad officers and PCSOs have the ume
to undartoke community engagement and problem
Soling n their netghbouhoads.

) Ensure that there are systerms In placs to auarantee that
Messages left by the public ore respondad to promptly -
for all methods of contoct

Pledge 5
) Encourage officars and staff o bacome ormbassadors of
the service.

b) Inci feedbock section o 3

a5 part of leafits alven 1o Wctims, In anauiy affices ate

) Ensure that there ore clear ines of responsibiity for daling
with public issatsfoction and moke surethat there s o
simpla process In ploce for dealing with andl 2soking the
Issues.

) Support officers and StfF o Improve In areas dentified
cally 05 giving lower satisfaction e.0.supenision, alde
memolrs, st

) Regularly analyseall feports of public satisfaction
ond dissatisfocticn letters of oppradiation,direction
nd contiol diipline and conduct complaints, user

explanaticns  reasons In the event that they are ota for

appointmens.

Pladge 6

) Ensure thatcoll handing and control room staff agree
realstic attendarye Umeswith calles and advisa cttanding
Stoff of thase.

datato nform servic Improvemants

) Should we fal, say sorry and maks any nscessary
rparction

We orkean to buld up our knowladge of whatworks and to

changes.
) Dip sormple colls for senice that foll outside the pladgad
s £ ascertain from the callerwhather thencidantwas

acceptably resolad

) Ensure that alluniformed personnel and crime Investioation
SUOFF ore aware of the ocol priceties for their oreafs).

Pladge7

a) Train of cers and staff who are participating I of running
publicmestings.

policing
senvices. Ifyou ore funning simiior niatives or have a

areat kdea that s delivering positve resuits please send the
Information to Jayne pascoe@npia.pnn police.uk and we
Wil be publish therm on the NPLA's Communites of Practice
N the Pallcing Online Knowldge Area (POLKA) which wil be.
lounched this summer.

If youwould ke further Information on the evidenca bese
plecse email paul.quinton@npla.pnn police uk.

Relatie Politie & Wetenschap

Quid intern praktijkonderzoek?

Gespecialiseerd burgerpersoneel
= Analisten

Quid loopbaanbeheer en mobiliteit tussen organisaties?

Nieuwe onderzoekstraditie:

= Kennisontwikkeling vanuit collaboratief partnerschap op lange termijn
= Visie, beleid en middelen

= Leertraject

= Nood aan participerend actieonderzoek

= Gedeelde verantwoordelijkheid




