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It's a story about
learning, change
& innovation.

Mijn-manager is een held

— e ——r—

our evolution from
2D to 3D.

It’s a story about

3D-management.
jef.staes@eoi.be - www.eoi.be s e e e s |
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Any resemblance
with real persons or
organizations is
unintentionally.

Disclaimer

BORN TO BE WILD

IN YOU TELL THE TRI :

i I'm not responsible
' for any mental
1discomfort during or
' after the session.
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4 Why do we need more power to innovate? }\

Why do we need much more
power to innovate?

In 6 steps ...

)
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Exponential Growth of Computing for 110 Years
Mooro's Law was ho Fh, not tho Fist, PG 10 840
Exponontol Giowth in Computng
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Meaning?

g
1 Global information wave
Powered by the Internet -1850-45 :

1930 - 14

New Global Reality
Information 'becomes’ the 5the element
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Exponential Growth of Computi BEENEWS woron Web 1.0
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€6 1t shows that creativity
mithd and entertainment does not
% P havetocomefrom
25000 stes s Hollywood and big media, but
Citizens do media for themselves that we all have this innate
talent to tell stories and to
@ entertain each other 9

e Fith. not e Frs, Forociy —

Meaning?
. 3 newsvine & dapper o/ ROLLYO I Lasica, Ourmedia
S “99V  bFeedumer &
— m::‘e.? E diigo gather

Broadband

flickr k‘“m picturacloud »
ST xerox &) 'Pa'y,,i, \% An IDC (Framingharm!

Mass) study also
indicated that 70 per
cent of the digital
information created
by the year

2010 would
be generated
by individuals.

Y@l - =

New Global Reality
Information 'becomes' the 5t¢ element
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Web 1.0

Available Information
Information Store EXPLICIT

Web 2.0 ws that creativity

250,000 stes

do media for themselves

&

TACIT !!!

_ Social networking
cent of the digital N 'will' become the

information created

by the year b 5
2010 would i At mOSF Imporjca'nt
O L Y learning activity
by individuals.

dicated that 70 per

http:/icommons wikimedia. orghwikilimage lceberg jog
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Available Information

BORN TO BE WILD

oaggne the

most important
learning activity

Generation drama
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Half-Life 2: Episode Two
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"Generation drama"

Children & Teenagers have a better
learning & information culture than
our organizations ...

\“@!\ A = Affirmative B = Negative
et T

- a8 . @
EOIAcademy.com® — EOIAcademy.com® —

Biz Stone
Co-founder, Twitter

Wise

werld for
PRGN e Tcr

“IDOHAI09

—

Prof. Sugata Mitra
Professor of Education, Newcastle
University, UK
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"Teachers in the cloud"”

Sugata Mitra, University of Nevcastle

Sugata outined some of his

work over the past decado or so and his vision of new

education for children.

Theso are some live blogg

ng notos from his keynoto.

There will always be people in the world who are wiling to mediate in children’s

leaming for say an hour a weok with no remuneration. Therefore if we creato

Photol. Shum chiéren fom Hyderabad ndi appe i e size
clouds of mediator .

and children on the intemet and an arrangement by which ‘ona Neweaste, UK. wall

they can interact, potentially then we would have an altemative schooling.

In past three yoars Sugata and his team have created 12 Salf Organisod
Leaming Environments (SOLES) in adition to the several hundred ‘hole in the
wall' computers that exist in India, Cambodia and several African countries.
There xists a cloud of mediators that have bogun to intoract with those SOLES.
The cloud is self-organised and called a Self Organised Mediation Environment
(SOME). The mediator interact with the children over Skpe.

For a paper desciibing this work in more dotail, refer to (also linked above)

hitp:/Avwww. 1/not. pf Neaweaste, UK appears e sizeiaside
bty i Hyderaoad, India
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Reverse

BE VERY
AFRAID -......

2 selection of ingenious students - from primary to uni
AFTA in Lo Piccadill to show and talk about the

versity age
ng extraordn,
Going with new technologies in thei leaming

y things they

uests attend by invitation: from the senior policy making ech
Department of Education & Skils, and the Department for Cul
BAFTA f fim and theatre arts lumin:

plain just what it is that they are doing. Each year is m
policymakers and parents as the amt

at with theie ablity to del

spparent

Although

Prof. Stephen Heppell
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E twitcam a e o

IS8 Live Stream by Josh

What is the
real generation drama?
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What's the impact of the
global information wave?
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2 Global Smart Wave

Powered by Passionate Talents
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1<% Smart & Proud
,...‘gru:-‘..,; G
\ % Passioned
" Talented
Internet
“ Competent
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"Tough Statement"

Organizations are not built to handle
the increasing
smart-differences between people.

Nﬂ\ A = Affirmative B = Negative
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3 Global Innovation Wave
Powered by Smarts
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Creative
Entrepreneurship

Sustainable innovation ...

"There are no
secrets anymore"

©FeNESTRA acad Vhere passion reasons ©FeNESTRA
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"Question"

Adaption to the ever changing market
(world) is one of our major challenges
and concerns.

W A = Affirm

3 Where passion re:

ative B = Negative
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Power of the market
4

4 2D becomes 3D 3D-Age

Powered by Innovation 3 Dimensions /!
2D-Age :

A 3 R Information &
2 Dimensions . Innovation age

Yesterday Today Time

©FeNESTRA ©FeNESTRA
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Power of the market Power of the market ' ‘@% 3

4
Threat or ! 3 D'Ag €
opportunity : 3 Dimensions
I y.
1
2D-Age ' : :
. X Information & Information &
2 Dimensions v 2 Dimensions Y Innovation age

Yesterday Today Time Yesterday Today Time
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Power to Innovate
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information L 0"

Business Innovation
Marrian-Webster's Online Dictionary
Innovation

1 the introduction of something new
2:anewidea, method, or device

B Organizations need much
more Business Innovation
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What's the biggest
challenge?

©FeNESTRA
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How do you transform a

2D-organization into
a 3D-organization?

Power of the market

3D-Age

3 Dimensions.

y,
2D'Age Information &
2 Dimensions Innovation age

Yesterday Today Time

©FeNESTRA

2D
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3D

© FeNESTRA
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How do you transform a
2D-crew into a 3D-crew?

Power of the market

3D-Age

3 Dimensions.

2D-Age

2 Dimensions

Yesterday Today

© FeNESTRA

Information &
Innovation age

Time

©FeNESTRA
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Organizations in search
of new balance

©FeNESTRA
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Power of the market

A

2D-Organizations
2D-Balance

Unbalance

3D-Organizations
3D-Balance

3D-Age Time
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Ships in trouble ...

© FeNESTRA

Een job die écht
bij je past?

© FeNESTRA

R
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| Jimmy,
Answer mell
- | Please!

© FeNESTRA
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COMPARING GREAT BRITAIN TO 10 OTHER NATIONS|

Employee Engagement

' Actively Disengaged Employees O Not-Engaged Employees B Engaged Employees

Levels in Great Britain

a Gallup survey

[ Wnere passion reasons ©FeNESTRA
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Too late. ...

Where passion reasons. ©FeNESTRA
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Who is to blame?

FEnM= Where passion reasons ©FeNESTRA
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What can we do?

VMM Where passion reasons. © FeNESTRA
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Organizations need
Culture Innovation

Where passion reasons.
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Vision Strategy Drama

Culture Innovation ...

2D-Agility Competences 3D-Agility Competences

2D Personal Competences 3D Personal Competences

2D Management Competences 3D Management Competences

2D Organizational Processes 3D Organizational Processes

Where passion reasons

©FeNESTRA
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Business Innovation

Powered by

Culture Innovation

Switch3P

2D-Agility Competences 3D-Agility Competences

3D Personal Competences

2D Personal Competences

3D Management Competences

2D Management Competences

2D Organizational Processes 3D Organizational Processes

©FeNESTRA
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"Tough Statement" "Tough Statement"
Most organizations don't have a holistic Management development hasn’t
vision and strategy to improve their changed the last 20 years.
power to innovate significantly. To We need another management
become an agile 3D-organization. development mindset!
Wi\ A =Affrmative B = Negative Wi\ A =Affrmative B = Negative

EOIAcademycom® C — EOIAcademy.com® C —

The Innovation Drama

The Manager Drama

Ll Cb O
We have to face the dramas ...

©FeNESTRA Ihere passion reasons ©FeNESTRA
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Organizations
don’t innovate
fast enough!!!

Jef Staes
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Continuous Improvement
has to change into
Continuous Innovation
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Power to Innovate

3D

Organi. (o]

Power of Vision

Creative

preneur

|| |See & Understand
(=]
=
"

©FeNESTRA

Innovation is a battle field ...

© FeNESTRA
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Where is the source?

4 Where is the source of the bio-diversity in a jungle? |~

© FeNESTRA
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\Where is the source? Answer

r‘{ From the edge (verge) ...

© FeNESTRA
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r{ Open Innovation starts at the edge ... |~ r{ Result... a red monkey Is

t

v . 7
[ Where passion reasons, ©FeNESTRA Where passion reasons. © FeNESTRA
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Drop the red monkey in the middle of the jungle ...

what happens?

J
FEnM= Where passion reasons ©FeNESTRA et Where passion reasons. © FeNESTRA
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Red Monkey® Hunters

|

Red Monkey® Killing Power

"8 Where passion reasons. ©FeNESTRA
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Red Monkey® Killing Power:;.

Why 'Weapon'
Dont' understand

Don't need to innovate
It is not my idea

I don't like the breeder ?

Itis a threat ' k

[ Wnere passion reasons
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Red Monkey® Hunters

Innovation is a battlefield

Where passion reasons. ©FeNESTRA
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ba Ieﬁeld

Red Monkey® Politics'?

FEnM= Where passion reasons

|
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Red Monkey® Politics

© FeNESTRA
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Red Monkey® Politics

F——
CREATORS

"8 Where passion reasons.
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Rod Morkey® Broeders

Red Monkey® Politics
1. Belief ... 2. Integrate ...

—cE

CREATORS

Where passion reasons © FeNESTRA
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Red Monkey® Politics
1.See ... 2. Use ...

©FeNESTRA
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Red Monkey® Politics

SETTLERS

©FeNESTRA
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Innovation = Networking

© FeNESTRA
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Red Morkey* Broeders

Red Monkey® Politics

FOLLOWERS

SETTLERS

© FeNESTRA
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A Who are the best networkers?

Red Monkey® Politics

© FeNESTRA

Plenary
" ’
2 passion reasons

©FeNESTRA

of a red monkey that
has survived a conflict.

©FeNESTRA
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FrHE cnown‘
Recipe for successful innovation Popuioy Ming
in 3D? s

[ Where passion reasons, ©FeNESTRA Where passion reasons. © FeNESTRA
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We need Organic Evolution

FEnM= Where passion reasons ©FeNESTRA CEM Where passion reasons © FeNESTRA
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» \
Evolution [ :
e e s CREATORS

Most important word?

‘,ﬂ ®
[- RED MONKEY I

"8 Where passion reasons. ©FeNESTRA Where passion reasons FeNESTRA
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: CREATORS
((FoLLOWERS ]
SETTLERS

3D-RESPECT !!!
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Our Consensus Model

has to change into a
‘“Respectful” Conflict Model

|‘j:()i. Academy.con \®

Most important sticker?

l‘;(‘)i.‘\("i!(‘lﬁ‘l ny.com®
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We have to face the dramas ...

lw()f Academy .com®

The Innovation Drama

The Manager Drama
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We need a ‘new’,
professional
3D-management
generation!!!

{ IS EEN HELD

[T —

[ Wnere passion reasons ©FeNESTRA
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What is 'management'?

Where passion reasons. ©FeNESTRA
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‘management ['mennidzjmant] (Eng) o beheer,
leiding, inz van een bedrijf. metonymisch de
daarmee belaste personen; bedrijtsieer; 'mana-
gen ['mennidzjan] (managede, h. gemanaged) 1
The manager zijn; 2 handig voor elkaar brengen;
manager [‘mennidzjar (En?i m (-s) 1 bestuur-
der, leider van een bedrijf of onderneming; 2 hij
Art of Management die voor een uitvoerend kunstenaar, een gezel-
schap of een sportman de uitvoeringen, het op-
treden, de tournees enz. regelt; ~ziekte v ziekte-
verschijnselen, vooral van het hart, ten gevolge
van overdrukke, dagelijkse bezigheden van per-
sonen in verantwoordelijke posities -

Mission Statement ,,

: oces
Inspiration
Manager

Proje
Incubation
Managers

Seriers

Business Unit

Procoss

Business Unit Manager

FEnM= Where passion reasons ©FeNESTRA
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What's the
‘management’ challenge?

CEM Where passion reasons ©FeNESTRA
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3D-management

Power to Innovate
v

A

2D-Age 3D-Age Time

"8 Where passion reasons. © FeNESTRA
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What is '2D-Management'?

Where passion reasons FeNESTRA
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Power of the market

This happens in this period

Who will become

/ 2D-manager?
‘é‘ﬁ/
o ® Who wil become
TEAN PENBERS 2D-teacher?

©FeNESTRA

2D Management Competences

A 2D-manager is the oldest
technical expert with 'people skills'

INVNFORMIA TION
TECHMIA] MAVAGER

]“‘,‘(‘)l‘.‘\< aden y.com®

Do THIS

oo ®e

TEAY VENBERS

©FeNESTRA
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Brussels. 24-26 C

International Training and
Development Conference

D, W
9 YOU ANDYOUR
ORGANISATION
BE READY FOR
THE [EW MILLENNIUM?

©FeNESTRA
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What is
'Management Malpractice'?

© FeNESTRA
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Power to Innovate

A

2D-organizations
in the 3D-age

©FeNESTRA
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Power of the market
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This happens
while he is N N ,
2D-manager ! ol
1 i&
y Yestenday Today Time
INFORYIA TION
MAVAcER

TECHMICA

25755, Whats
/ 1 \ oo the result?

oo ®e

TEATT ENBERS

© FeNESTRA
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'2' management malpractices
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Management malpractices

This happens e
while he is \
2D-manager

INFORIATION
rEcHmcA MAVAcER

l‘}()i.\\( aden y.com®

The 2D-m| ‘the' brain
Do THIS What's

AINNTTT the result?

® o ®

® &
TEAT NENBERS

©FeNESTRA
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DEVELOPNENT

B B -

INNOVATION STOP

© FeNESTRA
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The real management drama

2D-managers & 2D-HR
are innocent ... untill now

©FeNESTRA
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What is '3D-Management'?

© FeNESTRA
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3SDecMANAGEMENT
Power to Innovate

3D-organization ji AN

3D-manager

Power of the Market

2D-Age 3D-Age Time

©FeNESTRA
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3SD«cMANAGEMENT 3D«cMANAGEMENT
Power of the Market 3D-manager Power of the Market 3D-manager
o

History Time

Cast-coach

© FeNESTRA
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3D«MANAGEMENT

3D-manager

Power of the Market

Cast-coach - B ) Cast-coach _ Info-coach

©FeNESTRA
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3SD«cMANAGEMENT

3D-manager

Power of the Market

Hist " -
ey, Time o —

Cast-coach _ Info-coach Investor

[ Wnere passion reasons

_

©FeNESTRA

_

3D«sMANAGEMENT

EOIAc: wdemy.com®

Power of the Market
In 3D-organizations
innovation & learning
are symptoms

History

Investor

Info-coach |

Cast-coach

Where passion reasons. ©FeNESTRA
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So what is a ‘crisis’?

FEnM= Where passion reasons ©FeNESTRA

ST @
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WHERE PASSION REASONS

. |
Don't EVER give up!'--

"8 Where passion reasons.
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Main Entry: cri-sis ¥

Pronunciation: \'kri-sos\

Function: noun

Inflected Form(s): plural cri-ses ®)\'kri- séz\

Date: 15th century
1 a: the turning point for better or worse in an acute disease or fever

©FeNESTRA
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