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INTRODUCTION

RISKMAP

2014

METHODOLOGY AND APPROACH  

oIntent vs Capability

oImpact vs Likelihood

� Planning for low likelihood, high impact events

oThreat vs Vulnerability 

oImportance of Threat Profile and Risk Appetite 



RISKMAP

2014

SOURCES 

o Personal contact networks  

o Open Source

o Social media

o Networks of Control Risks personnel deployed globally

o Commercial contacts developed during consulting 

projects and research trips 

o Retained local sources 

RISKMAP

2014

ANALYST BACKGROUNDS

o Academic qualifications

o Have lived and worked in the countries they cover 

o Personal networks

o Language training 



RISK RATINGS 

RISKMAP

2014

CASE STUDIES
2012 
Western Ministry of Foreign Affairs: Threat assessments of more than 100 
locations where the country had embassies 

2011

Asian Ministry of Foreign Affairs: Threat assessment of Afghanistan  

2010

International philanthropic organization: Comparative threat assessment for six 
countries in sub-Saharan Africa 

2007

European Foreign Affairs Ministry: Benchmarking study of national interests in 47 
countries in sub-Saharan Africa 



BACKGROUND – WHAT IS RISK MAP?

Risk map

Risk ratings

Risk report

METHODOLOGY



RISK RATINGS

RISKMAP 2014 OUTLOOK

GLOBAL THEMES

1.Emerged markets

2.Rising middle classes

3.Power vacuums

4.Shifting interests

KEY VARIABLES

A.Iran nuclear deal

B.NATO withdrawal

C.Asian maritime 
disputes

D.US midterm elections

E.Syria conflict

F.Chimerica growth



MIDDLE EAST AND NORTH AFRICA

AFRICA



TOP 20 COUNTRIES FOR K&R, 2013

www.controlrisks.com


