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Waarom veranderen?

Cybercriminaliteit

FLOW’s = Criminaliteit

—y

WgnnaCry

mware Attack

Three killed in Belgium shooting

Waarom dringend?
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Risico van veranderen vs.

HOE? Risico van niet veranderen

In een digitale wereld is één van de grootsterisico’s omgeen risico te nemen.

(Disruptieve)
Business

Digitale Proces
Transformatie

L LGB Modernisation Vision

(veranderen)

e i Make IT happen
- R A
Cultuur ppes
gaatover... Mensen - Privacy & Security Vision
. New IT paradigms Vision
Privacy 5 P g ?
n . - ata as aresource H
& Velllgheld - Multi-dimensional decoupling of IT architecture

Application modernisation
Multi-speed delivery
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. 5 PoliceWorker
4 Privacy .
: Innovation
inthe

World of IT 2 Polidng
x Business

Innovation

1 Philosophy
- digital

Impact van de digitale transformatie...

Kandigitale transformatie de politiezorg dichter bij de burgers brengen?

Gaat digitale transformatie de politieactiviteiten abstracter maken?
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Mensgericht digitaliseren gaat over engagement

Niet-geéngageerde mensen doen systemen falen

Ze hebben procedures en systemen nodig om te weten
wat ze moeten doen

Mensgericht digitaliseren gaat over engagement

doen _faj_gpd_e systemen werken

Ze hebben geen procedures en systemen nodig
maar zijn instaat omnieuwe manierenvanwerkendoor te voeren
ente evah.waarom waarenwanneer technologie
enin hoeztjbetérten dlenste I'<Tmnen staan vande burgers inneod

I —— _
e - = = ~
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igicitizens” of digitale burgers
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Police Business Model: 2007... - Police Excellence

[ Community Policing ]

(Gemeenschapsgerichte politiezorg)

[Information Led Policing ] p)

(Informatiegestuurde politiezorg)

[Optimal Police Function ]
(Optimale politiewerking)

Re-evaluatiein een
“Hedendaagse digitale T A
wereld” Vol

The Police Digital Value chain

Societal security — Police & Partners

Police excellence - Digital transformation

With “partners” —— “Police”-ing mmmmm)  For safe “citizens”

Information Led Policing ]

[ Optimal Police Function Smart Agile ITIL Organisation

Q) © copyright Belgian Police -'qﬁl

Make IT happen = Business Vision @ Belgian Police
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Bereikbaarheid politie?

Hoe tevreden zijn Belgen van hun politiedienstey

Leemenct Hosg en Alle burgers Aanwezigheid | Bereikbaarheid
i poml%:c;ne “fagc‘ngm gelijk behandelen op straat van de politie

ik

Veiligheidsmonitor 2018

Federale Politie

Nieuwe maatschappelijke verwachting - SNELHEID

Uitdaging in de nieuwe VUCA-wereld Volatile — Uncertain — Complex — Ambiguous

Comfort Niet perfect, maar zeker SNEL... Persoonlijk

*  Waarmoet ik zijn? *  Vriendelijk

*  Wie kan mij helpen? ¢ Empathisch

* Kanik die gemakkelijk bereiken? *  Probleemoplossend

*  Kan ik gemakkelijk mijn vragen stellen? *  Kennis van mijn recente situatie

Kan ik gemakkelijk de antwoorden krijgen of

vinden?
INFORMATIE COMMUNICATIE

SNELHEID “IN REAL TIME”
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De burger centraal...in de transformatie

Hoe kan men politie meer vertrouwen?

Hoe kunnen we win-win creéren voor de burger?

Hoe kunnen we onze service verbeteren — burger beter helpen?

Wat maakt het leven van de burger gemakkelijker (comfort)?

Digitale maatschappij

Vaststelling
AN
* Maatschappij is digitaal geworden 3,5u/dag op smartphone

T rY

Kritische voorwaarde succesvolle politiewerking
* Goede band met de maatschappij

* Laagdrempelige politiewerking

—g= -

* Toegankelijk

-
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Uitdaging — Burger engagement/betrokkenheid

Politie legt eigen communicatiekanalen op

Versus
BEO0®
. - 21 @
Burgersgebruiken hun gangbare communicatiekanalen ’ H 3
soge
Digitale interactie/contact met het publiek: digitale kanalen i VY T

Online rapportage
Push-berichten naar het publiek

Open gegevens voor het publiek

Doelstelling

De politie de technologie geven om

* Efficiénter te werken

* En effectiever digitaal te interageren met de maatschappij
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A digital journey — A change @ digital speed

Doeleinden en concepten

Naar een modern, veiliger Belgié

Digital policing}

Naar een efficiéntere en effectievere politie
Met een snellere dienstverlening
. Informatiesilo’s afbreken

Digital transformation ]

\

. Bedrijfs- en afdelingssilo’s afbreken

[The DigiCop ] Het beste halen uit alle politieleden

[Digiml “Community” PoIicing] Optimaal “digitaal” interageren met de burgers

10



The Police Digital Value chain

Societal security — Police & Partners

Police excellence - Digital transformation

Digital
‘Community’
Policing

Citizen F’articipation

Information Led Policing Smart Cies / Cars / Thirgs

[ Optimal Police Function Smart Agile ITIL Organisation

0 © copyright Belgian Police -'qﬁl
Make
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IT happen 2 Business Vision @ Belgian Police

The Police Digital Value chain

Societal security — Police & Partners

Police excellence - Digital transformation

Digital

‘Community’
Policing

Welke onderbouw noodzakelijk?

Citizen Participation

Information Led Policing I Smart Cities / Cars / Thirgs.

[ Optimal Police Function Smart Agile ITIL Organisation I

0 © copyright Belgian Police -'qﬁl

Make IT happen 2 Business Vision @ Belgian Police
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P, How Estonia became the |
o2 ~ most digital country in the |
A world.

BY MARTIJN ARETS

POPULATION
REGISTER

g

Digitale identiteit

I e-Residents
Gemeenschappelijke ICT-infrastructuur

Burgers & Regeringen met elkaar
verbonden

Uitbreiden door API’s - Interfaces

O
STATE PORTAL

Digital Transformation @ Belgian Police

Police IT

innovation 1 .
2015-2017 FaLhX Architectuurop orde!

\ce eXchange Fa
Qo\’ qbf b

Moderne
en flexibele
Versie (all 2 all)
van

Kruispuntbank
(all 2 one)

oPen Ar:hitnd!-‘&
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Digital Transformation @ Belgian Police

Police IT
innovation POLI-X
2015-2017 .

Qo\\cg exchdnge Faqbrk

Moderne
en flexibele
Versie (all 2 all)

van
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W\\ (all 2 one) ‘(W\
-~
New IT Partners
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Security Security
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Search
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— i > : by * .GD - @
e PO“LI X= Fagtory‘?: ®
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m T Security
i
. Police Applications
Portal H s
—— T ISLP  FEEDIS GES

heet> Police
Maps

Police Web Platform
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The Police Digital Value chain

Societal security — Police & Partners

Police excellence - Digital transformation

Police

: Digital
Dataop orde! e Bouwen aan ‘Community’

Services vertrouwen!!!! policng

Architectuurop orde!
Information Led Policing I Citizen Participation |

Smart Cities / Cars / Things

[ Optimal Police Function Smart Agile ITIL Organisation I

Q) © copyright Belgian Police -'qﬁl
Make

IT happen = Business Vision @ Belgian Police

Nieuwe uitdagingen op het viak van Privacy & Veiligheid

General
Data

* Protection
® Regulation

Data Protection
Officer (DPO)

Checks
&
Balances

Innovation research...

Privacy toolkit...

14
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Security op orde!
2015-2017ev

Suppliers

L4

Systems

n

Integrity

Non-repudiation

Operations

Police ﬁ
Units & Users
i‘ﬁi'ﬁ

Q) © copyright Belgian Police -'qﬁ_

1
Make IT happen

Information Security Management System @ Belgian Police

;{Se nices Business Risk
Gy management 'ﬂ?

lannin;
Incident P 9
respons Security

Availability planning strategy

Secure
assets
and systems
management policies

lysis
E ana

DO

PLAN
Security Legal
compliancy

ACT

Secure Maintain Implement S
i andards
operations Mitigate w}' security :
management compliancy
mprove Concepts EREIVES
Q] & Training

CHECK Information
Risk organisation

Monitoring security
& analysis

Secure
acquisition
development
maintenance

Resources
security
Physical

access Access

policy policy Organisation
-

Confidentiality

Auditing

2

Accountability
Compliancyﬁ
Authenticity

Partners

=

Privacy managed!

Privacy Management System @ Belgian Police
Trust

20199V i Accountability tawful T

Suppliers

E Availability

& liability

onro sie o Lawfuless, Fairness
able to demonstrate compliance
with the Data Protection Principles & Transparency

ovemance framework)

PLAN

Auditing

2

Accountability

Information Integrity & o
- confidentiality rivacy

Security policies Purpose

Managemen -1 LD Objective 14
gains t unlawful s5ing PTI)

T Subsidiarity
destuction ordamage AcT po Proportionality
appropriate technical Maintain Implement Specified
Integrity oromenizatonal measures Mitigate w" _#' Privacy & lefmate
Improve Concepts
Q] & Training
CHECK -
o Storage Risk Data Authenticity
Non-repudiation Fifisiitans minimization
Monitoring
& analysis
No replication, e ] R
ivi held long: & ed to SS
Police E archiving gehcidlons e & limites 1o necessary
Units & Users Relevant Partners

Xt

Q) © copyright Belgian Police -'qﬁl
Make IT happen

Accurate and

processing

up-to-data data Validat&d},“" %

Confidentiality

Accurate [:]

15
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Balanced innovation! Privacy & Information Security Management System @ Belgian Police
2018ev e T

Lawful

Services x Accountability Lawfuless, Fairness
Suppliers & liability & Transparency Auditing
Strategy o &‘
Business i
L g - , Risk
Availability continuity | onagement -
~ ) planning
. Incident : .
Information Systems respons Security \ Accountability
Security planning strategy
Management PLAN Objective
pg::a: & Legal Subsidiarity
Integrity & pm‘z compliancy Purpose Proportionality
confidentiality analysis limitation |
AcT E po
. Implement
Integrity Maintain

| Compliancy "ﬁ,,
Mitigate Privacy & Standards -
Security compliancy
Improve .

Concepts analysis |
& Training

CHECK Information

Risk organisation Authenticity
Non-repudiation security
Operations development R
maintenance
-II;F:u Resources
b Physical security ata Relevant
Police limitations access AZCI:S Validated K
Units & Users . policy policy A Partners
- W No replication,
archivin,
% - it ¢ Organisati %
- Accurate and up-to-datadata
) ) ) _'qd Confidentiality L ey -
Q) © copyright Belgian Pohc,ve;a‘qe T heppen — Accuraterl

Digital Transformation @ Belgian Police

Police IT

innovation

POLI-X ASPECTEN
2015-2017

Beveiligingvan
authentieke bronnen

Security &
Privacy
by design

Politie identiteit
Geverifieerde toegang
Internet veiligheid
Multi-Factor Authentication

Politie profielen
Geautoriseerde toegang
Wie, Wanneer, Waarvoor

16
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The Police Digital Value chain

Societal security — Police & Partners

Police excellence - Digital transformation

Police
Information
eXchange
Services

Digital
‘Community’
Policing

Information Privacy -|
& Security ‘By design’

Information Led Policing I Citizen Participation |

Smart Cities / Cars / Things

[ Optimal Police Function Smart Agile ITIL Organisation I

Q) © copyright Belgian Police -'qﬁ.l.
Make

IT happen = Business Vision @ Belgian Police

Modernisation Vision @ Belgian Police

Internet — wifi — 3
Datacenter — Business continuity

& Cyber platform

0 © copyright Belgian Police -
Make IT happen
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The Police Digital Value chain

Societal security — Police & Partners

Police excellence - Digital transformation

Police Police
Information Information

Data Op orde! Infrastructure eXchange

Services Services

Digital
‘Community’
Policing

Information Privacy
& Security ‘By design’

Information Led Policing I Citizen Partidpatim: |

Smart Cities / Cars / Thi

[ Optimal Police Function Smart Agile ITIL Organisation I

Q) © copyright Belgian Police -'qﬁ.l.
Make

IT happen = Business Vision @ Belgian Police

Digital Transformation @ Belgian Police

European Union [l Partners

_g_ Foreign Office _’iﬁ_
Defense @

Homeland security g:

VSSE!

e
Interior ibzv

Justice

Mobility (S

18
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The Police Digital Value chain

Societal security — Police & Partners

Police excellence - Digital transformation

Police Police B o Digital
Inf ; ; in
nformation Information usiness ‘Community’
Infrastructure eXchange

Services S moderniseren... Policing

Information Privacy
& Security ‘By design’

Information Led Policing I Citizen Participation |

Smart Cities / Cars / Things

[ Optimal Police Function Smart Agile ITIL Organisation I

Q) © copyright Belgian Police -'qﬁ.l.
Make

IT happen Business Vision @ Belgian Police

Modernisation Vision @ Belgian Police

2
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£ 1 unieke master data
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S‘ < °° S Cyber secure IT platfo

v S
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o Internet — wifi — Intra

OEF Datacenter — Business continuity

o © copyright Belgian Police
Make

IT happen
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Intermediate innovation 2015-2020

New Projects & Anti terrorism

& police.be/en @ : X
Burger: ORI Controle aan de grenzen @

R\ g * PNR Passenger Name Recognition
‘ > e MSW Maritime Single Window
*  Privatevluchten

* www.police.be

* New police on web _
?.4,;__., Cameraschild ANPR oresravote

|
: Borderc
'm‘ @) Declaration / Report ¥
¥ Home ML R 0E EN
Report minor offences online, register your alarm . .
syt and e polc el o o Sociale Media i SenerliDectaration

ouse when you are on holiday or absent.

Read more Online platform for submission of General
Declarations for flights leaving or entering the
Schengen area

* Digitale rekrutering Police Search (POLI-X) !

Go'to the General Declaration form

Gestructureerde en Crossing of he external borders of

the Schengen area

Niet gestructureerde data  cosmerueowmsboces o
Schengen area may be executed only at the
official border crossing points (inbound and
outbound),

jobpol.be

Ge politie rekruteert

Incoming persons may travel freely in the
Schengen area after the border check.

Modernisation Vision @ Belgian Police

v
S
R
S
(2]
[
Q
LS
(2]
S
|
£
S
o
[Tl
)
T
: o
cipation | % Cyber secure IT platfo \/
[
2
S B
© Internet — wifi — Intra
0 Datacenter —Business continuity

o © copyright Belgian Police
Make IT happen
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Digital Transformation @ Belgian Police

European Union [l Partners
| =] po\'\l}e Searc/,

> = Schengen [&2

=
Europol =

Interpol 5 ;-2

Citizen }Police WebApp

- »
ﬁ WebPlatform —g_ ._'ﬁ— Foreign Office _’i&__
r iy
— Defense
a5 ANPR @
i MSW Homeland security QI
. VSSE|
~a, EPNR Interior i[ﬁw
it ‘*,OSINT e 2 e e Justice i+
& " '
.y Az A Y
Public & Private IT Partners Mobility (7

22/10/2019

Network policing

Organisatie blijft in verbinding

via interne en externe social media
Externe en interne samenwerking versterken
* Multi-agency partners approach — politiegestuurde digitale interactie

* Digitaleteamgebaseerde samenwerking

Van “need to know” naar “need to share”

21
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Digitalisering van het dagelijkse Nieuwe Werken

=/

Police Office Cloud

Q) Office 365 GPI - Police Cloud
wim.liekens@police.belgium.eu

Enter password

22
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II Fidsw by ale
Make IT happen Foitin Pommy
. i AdFE4 e I
Kennisbeheer ™ % Samenwerking
Analyse
- Expertise
“. ﬁ 3
Inzamelen van kennis e Roadshows
Notities Samenwerklng Optimalisatie i3 Best practices
. § Ambassadeurs
[ =] Cirkel van C‘Dqg
o - g oy
-*‘#'z\\d{ S ) kennis ) ,d%é
O@N * Uitwerking Publicatie Down
’ \ / III. ‘ q Validatie
Netwerking Boﬁ:m ~ Idee / Info Procedures
Discussies Documentatie
# g,,._..l" ﬂ Publicatie

© copyright Belgian Police ~ i
Q) Pyre 8 Make IT happen

&
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Networking: Police Internal ‘Face

@ Ronny Decuyper - December 6 at 11:42am from iPhone

cc: Thierry Gillis, LIBOIS OLIVIER, Patricia SCHARFF, Geraldine Bomal, Dirk Allaerts, Dalle Jez

Frank Moons, Aurore Sonon, Marc Alen, and Anneleen Nys
?
o H Office 365 Yammer rollie pollst LI ] ﬂ
[ - M= = . #
e vrine Do Bolla antyanat do tel van i e E: 2 LRSS
it e T
What are you working on? @
Bureaubladversie van
R0 Vammer cownloaden
o8l Ontdekiken . Alle - Volgeng
DRI Palice inform. R1KSS - Knowledge Sharing Session COLLEGA'S UITNODIGEN
DRIStaff i Dy 20150m 1217)
‘Wim Liekens —19 December 2015 om 12:17pm ‘Yammer werkt het
DRIKSS - Knowle... Serhly Perevoznyk Serhiy, can you rename the group as DRLKSS beste wanneer je
Hele bedrif starting to e 3 naming convention where the unit name s | team het ook
used a5 a first namie and then dot and the name of the group gebruikt.

thx

CC: Sertiy Perevoznytc

+ Grospmaken

t Moreau

Wk LEUVINDEN -+ BEANTWOORDEN 4 D
" Wim Liekens - 18 December 2015 om 325pm B Serhiy Perevaznyk
perfec Software Architez

WNDEN 4w SEANTWOORDEN < DELEN m Benait Deimelle

& LKE REPLY < SHARE +-+

aord schriven @

pers

Policeinformation & ICT

Serhiy Perevoznyk — 15 December 2015 om 447pm
B veises 4

Hiie 4 Gome 2 Saims

Digitale maturitei
naar een nieuw eco-systeem

Jfﬁﬁﬁk

24
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1st digitaal: Wereld Top & Top100 innovatie

52% Mobile
in Teams

en

Belgian police move into the digital age
nationwide, solve crimes faster with
Microsoft 365

0

Federal Police

stijgend

Belgian
Police

https://www.microsoft.com/en-us/microsoft-365/blog/2018/12/19/belgian-police-move- Sto ry
into-the-digital-age-nationwide-solve-crimes-faster-with-microsoft-365/

Business pillars

cipation

Internet — wifi
Datacenter — Business continuity

£
S
o
(=4
)
£
Q.
e
()]
Ko
>
(@)

o © copyright Belgian Police '1]
Make

IT happen
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Digital Transformation @ Belgian Police

wew way of Workjng, European Union [l Partners

[ polce=Searcy

Schengen &2

=
Europol =

Bl

Interpol 5 ;-2

._'ﬁ— Foreign Office _’i&__

Citizen ;‘Police WebApp
' -

ﬁ WebPlatform —g_

Ay
_ Defi
HANPR _____ efense @
i MSW Homeland security QI
. Vssl
-{,.EPNR """ : e Interior ibzy
::";:‘“'OSINT N Justice 73
& | g
. o M i t ili - 7‘:
Public & Private IT Partners Municat; - Coltab® Mobility G

The Police Digital Value chain

Societal security — Police & Partners

Police excellence - Digital transformation

Police Police .. . ..
Information Information PolitieBusiness Dl

‘Community’
Infrastructure eXchange

Services S versnellen... Policing

Information Privacy . . . |
& Security ‘By design’ Collaborative & Network policing

Information Led Policing I Citizen Participation |

Smart Cities / Cars / Things

[ Optimal Police Function Smart Agile ITIL Organisation I

Q) © copyright Belgian Police -'qﬁ.l.

Make IT happen = Business Vision @ Belgian Police
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EFFECT hebben - versnellen

Hoe communiceert men vandaag?

Snelheid = werk kunnen verrichten waar de activiteit plaatsvindt

Mobile policing —
FOCUS gl ™ gt
| "- -'
) Inckirnle ==
) I'_ T -
B o)
, 1=5u”
I ri-py bl vmamia v
RRN, DIV, ... o -r:::“_
. rayefrokin
Politie Databases = :::;.I.:; camic: Polichtape
2 ' Lull:i-:lln

Innovation Police Maps

Police Search

27
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<

odernisation Vision @ Belgian Police

e e

[ o
-— S |

- 7

— 72}

g

E-' - g

I' - [=4]

B -

Mobile policing

Cyber secure IT plat

cipation

Internet — wifi 3
Datacenter — Business continuity

& Cyber platform

o © copyright Belgian Police '1]

Make IT happen

Digital Transformation @ Belgian Police

wew way of Workine European Union [l Partners

Schengen [

Mobile Policing [IdVH
Tk

Interpol 5 ;-2

Citizen ;‘Police WebApp

.
ﬂi WebPlatform Foreign Office g&_
r iy
— Def
HANPR efense @
i MSW Homeland security QI
. VSSE|
L EPNR Interior ibzy
:}‘?OSWT Justice -ﬁ-
oo o
. ility
Public & Private IT Partners Municate - Collab® Mobility S

28
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The Police Digital Value chain

Societal security — Police & Partners

Police excellence - Digital transformation

Police Police

. . s . : Digital
Information Information PO IItIEB".lS Iness Ii\f)lci’lc)ilrlf ‘Community’
moderniseren... 8

Infrastructure eXchange Policing

Services Services

Information Privacy
& Security ‘By design’

Information Led Policing I Citizen Participation |

Collaborative & Network policing

Smart Cities / Cars / Things

[ Optimal Police Function Smart Agile ITIL Organisation I

Q) © copyright Belgian Police -'qﬁl
Ma

ke IT happen = Business Vision @ Belgian Police

Informatiegestuurde politiezorg —
Proactieve politiezorg

Proactief

Doelgericht
Probleemoplossend
Meerwaarde biedend

Preventie door een beter en proactief inzichtin de behoeftenvande
burgers

* Minder bureaucratie
* Meer en eenvoudige contacten met het publiek

29
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Smart policing

NIET ALLEEN...
Verhoogde productiviteit

Veiligheidscomfort versus controle
Verhoogde efficiéntie

via automatisering

MAAR VOORAL...
Beter inzicht in de verwachtingen van hetpubliek

Door betere analyse van de geéxploiteerdeinformatie

Versnelde veiligheid dankzij automatische waarschuwingssystemen

Intelligent policing

Intelligence Vertrouwen

Risicobeoordeling Privacy checks & balances

Inzichten

Predictive policing

pAl: police Applied Intelligence: algorithmes die speciaal geschikt zijn
voor het politiewerk

30
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Uitdaging — politie-engagement

Politieantwoord Versnellen
Van Reactief waar nodig Naar Proactief waar kan
Reactie Predictie
Nabijheid Risicobeoordeling
Beschikbaarheid Vaardigheden
Sesmans Beschikbaarheid Alarm
P Nabijheid

Modernisation Vision @ Belgian Police

Business pillars

§.
"g'.
& Cyber platform

Datacenter — Business continuity

o © copyright Belgian Police -
Make IT happen
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Digital Transformation @ Belgian Police

Y\E-W way of “'Of’fine European Union n Partners

Intelligence Led Policing
Schengen [&2

L Palice

=
Europol =

Bl

Interpol 5 ;-2

Mobile Policing [iTeVH

Citizen ;‘Police WebApp

ﬁ WebPlatform

Foreign Office _’iﬁ_

r iy
— Defi
HANPR efense @
i MSW Homeland security QI
. VSSE|
~a, EPNR Interior i[ﬁw
:}‘?OSWT : Justice i
= e
. . \
mﬂ'lun,mtc = C-U“BW‘ Mobility ;@

Public & Private IT Partners

Smart & Intelligent policing

Data op orde!
één ANG 2.0: Federal Record Management System

* POLE (Persons Objects Locations Events) — based

Intervention Investigation§ Public Order

D21 - Citizers' Access
D22 - Intervention D31 - Investigation
2 D23 - Traflic Process

A

Intelligence | /.
53"1 4 =
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Mobiel bruikbaar

I Ty
Cramg 145 ol mm™

dmd b
R
T s T .

=M
kN
T
t,
%%%
%

I HET -

POLI-X

Q) © copyright Belgian Police -'qﬁl

The Police Digital Value chain

Societal security — Police & Partners

Police excellence - Digital transformation

Police Police Digital
Information Information Intelligent Smart Mobile ‘Community’
Infrastructure eXchange Policing Policing Policing Policing
Services Services

Intelli

Information Privacy

& Security ‘By design’ Collaborative & Network policing

I Citizen Participation

Information Led Policing Smart Cites / Cars / Thirgs

[ Optimal Police Function Smart Agile ITIL Organisation I

Make IT happen

Business Vision @ Belgian Police
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Digital Transformation @ Belgian Police

new way of WDrkl’ne European Union [l Partners
& —

L Palice

Intelligence Led Policing
Schengen [&2

=
Europol =

Mobile Policing [iTeVH

'y
Interpol 4 ;f.

Citizen ;‘Police WebApp

- »
ﬁ WebPlatform —g_ ._ﬁ— Foreign Office _’i&__
r iy
— Defi
HANPR efense @
i MSW Homeland security QI
) VSSE|
L HPNR Interior i[ﬁ‘
::;:‘:'OSINT i Justice 4
= = e
. . ), f ¢ ity o
Public & Private IT Partners Munjcate - Collab® Mobility S

Uitdaging — “empowered” politiemedewerker

Toekomst is “kennisgericht”
* Elke “kennis” is een opportuniteit
* Elk “idee” dient een kans te krijgen

Om meer complexe criminaliteitsfenomenen op te lossen

Meer complexe criminaliteitsanalyses noodzakelijk

empowered door “samenwerken in een netwerk”
en “pAl - police applied intelligence”

34



22/10/2019

Business behoefte — Toekomstgerichte werkkrachten

Aantrekken Vaardigheden
Ontwikkelen

voor
Belonen .

Het Nieuwe Werken
Behouden

Benodigde “skills” misbegrepen

Zal automatisering een gebrek aan vaardigheden veroorzaken of net wegwerken?

First robot cop to join Dubai Police
by May, official says

Net zoals een krachtigere auto besturen hogere rijvaardigheden vereist, zo o
vergt politiewerk dat sneller verloopt dankzij technologie meer
politievaardigheden.
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Business Vision @ Belgian Police
The Police Digital Value chain

Societal security —Police & Partners

Police excellence - Digital

Partners
Information
Providers

Police POLice
Information Information .
Intelligent

Infrsastr'ucture e;(ch'ange Policing Policing Mobile Digital
AT ETe ervices ervices Policing *Community’

Sources Policing

Smart

Information Privacy & Security Collaborative
‘By design’ Network policing

Information Led Policing LI R
Smart Cities / Cars / Things

€) © kelgion Poice Optimal Police Function Smart Agile ITIL Organisation

Make IT happen
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