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An apple a day…

Better safe than sorry... • 
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Forensic investigation – Focus on the incident  

Better safe than sorry... • 

“Almost half (45%) of organisations in Belgium have experienced 
economic crime in the past 24 months” 

Global economic crime survey 2016
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Mitigate actual internal fraud risk in the long run

Better safe than sorry... • 
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3 Area’s that feed prevention:

1) Code of Conduct & Compliance;

2) Business Intelligence;

3) Behavioural and Cultural Governance.

Beter voorkomen dan genezen: preventief werken rond organisatiecriminaliteit • 
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Area 1: Code of conduct & compliance

Better safe than sorry... • 

To be forewarned is to be forearmed for success

Global economic crime survey 2016
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Area 2: Business Intelligence– know the external 
stakeholders interacting with your company (clients, 
suppliers, etc.)

Better safe than sorry... • 

How to conduct business with confidence, whatever the 
jurisdiction or relationship is?

Manage the external corruption threat through BI and 
achieve competitive advantage
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Area 3: Behavioural and cultural Governance –
Enhancing & ensuring a culture of integrity

The integrity of scientific research is crucial to ensure quality of 
publications and to maintain the university’s excellent reputation.

Behavioural &Cultural Governance

PwC
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Culture - Enhancing & ensuring a culture of integrity
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culture
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WALK THE TALK

Better safe than sorry... • 
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Better safe than sorry

Fraud risk assessment
Regulatory compliance – Rules & procedures

Corporate intelligence
Data analytics

Leadership and exemplary behaviour

Communicate and inform

Motivate and appreciate

Stimulate and facilitate

Address and maintain
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Fraud
diamond

Opportunity

Rationalisation

Pressure/ 
incentive

Capability

Culture is 
‘Doing the right 
thing... even 
when no-one is 
looking’

‘Organisational 
culture is a set 
of shared 
assumptions 
that guide 
action’

‘Culture shapes 
our judgements, 
decisions and 
behaviours in 
key moments 
that matter to 
performance 
and reputation’

‘Culture is 
created from 
the messages 
people receive 
about how they 
are expected 
to behave’

Fixing failures Building for the future

Preventive Competitive advantage
Differentiation
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Thank you…
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